
In order to achieve an equitable construction industry 
where women fully participate, NAWIC’s goal is to drive 
changes that will aid in the increased recruitment, 
retention and further vocational development of women 
within all facets of the construction industry.

WE ADVOCATE FOR CHANGE. 
WE EDUCATE AND EMPOWER.

WE CONNECT. 
WE ARE NAWIC.

Celebrating 25 years
NAWIC 2021

OUR VISION  |  OUR MISSION  |  OUR FUTURE

We aim to achieve this under three key pillars;

- Advocacy and lobbying for change.

- Education for individuals, companies and 
industry as a whole. 

- Connection, Celebration and Support 
for all women in construction through our 
membership Community.

Ultimately, with these key pillars combined, 
we will continuously drive change internally 
and externally, individually and on an industry-
wide scale.



OUR 25-YEAR MILESTONE
UPON OUR SILVER ANNIVERSARY, WE ARE EMBOLDENED 
TO ANNOUNCE WE HAVE THE LEGACY, THE STRUCTURE 

AND THE SUPPORT TO ACHIEVE FUNDAMENTAL 
INDUSTRY-WIDE TRANSFORMATION. 

OUR CORE POLICY? TO ACHIEVE 25% MINIMUM FEMALE 
PARTICIPATION ACROSS ALL OF THE CONSTRUCTION 

INDUSTRY BY 2025. 

With our combined experience, our Advocacy team will 
be leading change across government and industry. We 
will be the ‘go to’ voice for comment around women in 
construction.

ADVOCACY

EDUCATION

COMMUNITY + CONNECTION

Celebrating 25 years

We focus on education at all levels, supporting robust 
initiatives designed to foster success, create future 
leaders and role models and empower our industry 
associates to make informed decisions.

The presence of energetic and vocal NAWIC Chapters 
in every State and Territory delivers networking 
opportunities, individual support, recognition and a 
lifelong community for women on a personal level that 
is safe, supportive and welcoming right throughout 
Australia. 



EDUCATION
◊	 Support education programs in primary schools
◊	 Work with high schools to create a pipeline
◊	 Promote educational programs and pathways 
◊	 Champion STEM career paths
◊	 Support trade skills training programs
◊	 Offer	awards	and	scholarships
◊	 Educate industry associates to make informed decisions 

that support the attraction and retention of women

ADVOCACY
Government
◊	 Place gender on the tender and develop quotas
◊	 Financial support for programs and grants
◊	 Creation of policies around procurement and education
Industry
◊	 Female-to-female women in leadership
◊	 Flexible work practices
◊	 Close the pay gap
◊	 Drive cultural change
◊	 Support	diversified	pipelines	of	employment

COMMUNITY + CONNECTION
◊	 Connection through mentoring and events
◊	 Recognition through awards
◊	 Professional development and sponsorship
◊	 A supportive community
◊	 Networking opportunities

NAWIC 2021
OUR KEY PILLARS

NAWIC’S MISSION IS TO DRIVE CHANGES THAT WILL AID IN THE INCREASED RECRUITMENT, 
RETENTION AND FURTHER VOCATIONAL DEVELOPMENT OF WOMEN WITHIN ALL FACETS OF 

THE CONSTRUCTION INDUSTRY



Our core policy for this Strategic plan is to achieve 
25% minimum female participation across all of the 
construction industry by 2025

How do we measure that?
 
1. By having accurate statistics to start from – the 
statistics for the number of women actively participating 
in construction varies from 12 – 18% depending on the 
source. NAWIC will gather data from a number of credible 
and verifiable sources to ensure that we have the most 
accurate reflection of the numbers for women actively 
participating in the construction and infrastructure industries; 

2. Define what a “woman working in construction” means 
– NAWIC members cover the full range of construction careers 
incorporating women in trades, project management; site 
supervisors and forewomen, engineers, designers, quantity 
surveyors, architects, lawyers, CIOs, CEOs, directors, suppliers, 
manufacturers and planners. The list is as in-exhaustive as the 
variety of careers that span and contribute to the industry

The Advocacy tenet of the Strategic Plan is divided 
between Advocating to Government on behalf of women 
in the industry and Advocating to Industry on behalf of 
women.

ADVOCACY

NAWIC will continue to leverage its membership 
with industry associations such as Australian 
Construction Industry Forum and Master Builders 
Australia as well as develop relationships with 
other industry associations seeking to improve the 
industry and attract more women into construction 
careers. This also includes gender equality 
associations such as Australian Gender Equality 
Council to ensure our policies are amplified.



Place gender on the tender and develop meaningful quotas
 Lobbying Ministers and Officers responsible for the 
procurement portfolio within their jurisdictions to ensure that they 
both create and enforce procurement policy requiring tenderers 
for government work to demonstrate that they have, for example, 
internal programs which invest in women in their organisations;  
internal policies which have a zero tolerance for gender based 
discrimination; require tenderers to have a minimum of 25% 
women employed on the project or work being tendered for; and 
subscribe to undertaking a pay audit to reduce probability of a 
gender pay gap. 

Provide	financial	support	for	programs	and	grants	and	Lobbying	
both Commonwealth and State governments;

 - To invest in programs through grants or other partnership 
opportunities which focus on supporting female owned or led 
businesses.

 - To fund additional research or support organisations 
conducting research into addressing cultural issues impacting on 
women in the industry causing them leave or not apply in the first 
place;

Create and continually develop policies around procurement 
and	 education	 and	 Lobbying	 Commonwealth	 and	 State	
governments to advocate for;

 - Providing funding to programs which target attracting girls 
and women into first or later careers in construction, (for example, 
a grant to fund the production of online or virtual reality software 
which provides students with the ability to experience different 
construction careers on a live site);
 - Advocate for gender neutral language in tenders for 
government construction and infrastructure projects.

ADVOCACY

ADVOCATING TO GOVERNMENT
NAWIC considers that there are currently three main areas in which all levels of government can contribute to the advancement and 
increase the number of women in construction.



ADVOCATING TO INDUSTRY
Based on the research available to date, women are either avoiding careers in construction or not staying on as a result of a number 
of perceived or experienced cultural issues. NAWIC intends to continue advocating to industry leaders to examine how they manage or 
address these issues.

ADVOCACY

Flexible work practices
 Understanding and acknowledging that at this time, women 
often perform the majority of caring activities which has been 
amplified during the COVID pandemic with women bearing the 
lion share of this unpaid work.
 Accommodating the ability to work flexibly and ensuring 
women are not penalised for doing so will go a long way to 
affording women the ability to maintain a career in construction 
whilst managing their responsibilities outside of work.

Closure of the pay gap
 We want companies to recognise that the construction 
industry currently has a 24% pay gap and the industry is responsible 
for decreasing that number and eventually making it non existent.  
We want to actively engage with companies in this sector to look at 
how they can reduce that gap through agreeing to measures such 
as voluntarily undertaking pay audits to track and then monitor 
their performance to ensure that the 24% gender pay gap in the 
construction industry becomes non existent.

Industry leaders to drive cultural change
 - Cultural change comes from the top. Zero tolerance 
for discriminatory behaviour and advocating for a more diverse 
workforce must be directed from the top.
 - Address issues of conscious and unconscious bias through 
training and continuing to strive to do better.

Support	diversified	pipelines	of	employment
 The pipeline of women and girls entering the industry 
will only occur when industry participates in the education and 
experience process. We want industry to become more actively 
involved in participating in programs taking on apprentices, 
work experience students and graduates to guide them into the 
industry.

Female-to-female women in leadership
 - Support the promotion of women to leadership positions 
through mentoring and sponsorship programs so as to diversify 
the thought leadership at the top
 - More women in leadership roles will provide role models 
for young women entering the industry and also significantly affect 
organisational culture.



EDUCATION

SUPPORT EDUCATION PROGRAMS IN PRIMARY AND 
SECONDARY SCHOOLS
Through the education committees of each Chapter, NAWIC will 
commence work on contributing to curriculum changes and 
creation of resources for primary school teachers. Through the 
application of a government grant or industry sponsorship, this 
project will pilot a learning program that aligns with the Australian 
Curriculum and integrates industry perspectives to improve 
understanding of roles that make up the building and construction 
industry for primary students and high school students with a 
focus on encouraging female participation. 
 - Resources will be created and made available to Australian 
schools as a product to adapt into existing and future subject 
delivery.
 - Increased knowledge and understanding of the role 
of this industry in Australia’s economy, and the opportunities 
available, will support more students to consider a career in this 
industry, in particular young women. This innovative approach 
will also strengthen ties between schools and industry to improve 
understanding and access to industry opportunities.

WORK WITH HIGH SCHOOLS TO CREATE PIPELINE
NAWIC has already successfully piloted an Australian School 
Based Apprenticeship (ASBA) program in the ACT. NAWIC aims 
to continue the ASBA partnership roll out following on from the 
NAWIC ACT and Australian Training company joint training pilot 
program.
Through programs like this, NAWIC will continue to develop a 
new model of engagement for those women wanting to enter 
the construction sector and young girls/women in primary and 
secondary school who might think a construction pathway could 
be for them.
The NAWIC Education committees will work with employers and 
group training organisations to connect with a pipeline of young 
women that have already “tried” and are interested in exploring the 
construction sector. NAWIC can assist the industry to achieve this 
through a series of school work experience models that focus on 
connecting year 9, 10 and 11 girls across high schools and colleges, 
gain introductions to the possibilities of careers in construction 
through skills set training, work experience placements, site tours 
and mentoring.

Gender diverse career discussions start in the classroom as early as primary school. There is abundant research that supports the 
need to start normalising careers in what are currently considered male dominated roles. When young women are engaged in 
the industry and are looking for the best pathway into the industry for them, NAWIC will be able to show them their options and 
support them through demonstrating the number of varied pathways to construction employment opportunities.  



Going further, we hope to :
 - Assist with connecting schools with trade entry level 
training courses within a variety of schools.
 - Identify and establish Cert 1 entry level training courses 
in ‘all girls’ schools. E.g. Cert 1 in General and Cert 1 in Building & 
Construction.
 - Promote Integrated pre-trade courses, Civil/General with 
a target of 15% female participation.
 - Support industry in the creation and sustainment of a 
STEM+ program in partnership with industry to give female high 
school students to opportunity to learn about construction careers 
on a live site.

OFFER AWARDS AND SCHOLARSHIPS
NAWIC currently offers awards and scholarships to students, 
apprentices, and those entering the industry to recruit, retain and 
develop women in the industry. This includes our International 
Women’s Day Scholarship, our Bright Ideas Grant and various 
other state-based initiatives. 

EDUCATE INDUSTRY ASSOCIATES TO MAKE INFORMED 
DECISIONS THAT SUPPORT THE ATTRACTION AND 
RETENTION OF WOMEN
NAWIC is looking to be the go-to place for industry associates and 
companies when looking for ways to improve their recruitment, 
attraction and retention of women in construction. Through our 
new corporate membership structure, we are engaging with 
companies as a whole rather than individuals which means all 
members of that organisation (male or female) will receive NAWIC 
membership. This means free and discounted tickets to events, 
professional development opportunities, panel discussions and 
more – encouraging the entire company to join us in our mission 
to ensure an equitable construction industry for all. 
Further, we are looking at ways we can teach and guide with 
industry associates and organisations to support them in their 
goals – for example, NAWIC is showing their support by promoting 
Laing O’Rourke’s Inspiring STEM+ Program, showing different ways 
in which organisations can encourage and support diversity in 
their organisations and make a difference to future generations. 



PROMOTE EDUCATIONAL PATHWAYS AND PROGRAMS AND 
SUPPORT SKILLS TRAINING PROGRAMS
NAWIC aims to demonstrate the varied pathways to employment 
opportunities in construction, as well as showcase the benefits of 
having more women in the industry in general. 
This will be done through educating stakeholder and educators 
about career options available to women across the entire 
spectrum of the industry. NAWIC will work with its stakeholders by:
 - Hosting information events with placement offers and 
advisors on careers in the industry;
 - Offer awards and scholarships for educational 
opportunities in the industry;
 - Educate industry associates to make informed decisions 
that support attraction and retention of women. 
 - Provide site tours for educators and offer workshops with 
tradeswomen and apprentices to gain a current understanding of 
issues concerning women in industry; 
 - Engage with female mentors to work with the schools and 
help with employment outcomes
 - Provide structured mentoring during courses, as well as 
mentoring throughout apprenticeships and work experience;
 - Structured work placements (partner with GTOs) to 
provide easier access to on-site work for women.

CHAMPION STEM CAREER PATHS
In order for students to see themselves entering and being 
successful in STEM careers and pathways, they need to better 
understand the many different career paths which are available to 
them. They also need to see, meet and hear from role models who 
can tell their stories and hear about the journey into these roles. 
NAWIC will engage with industry to match students with access to 
sites and real-time information during construction in order to;
 - Offer opportunities for students to meet those working 
within the industry;
 - Allow access to live sites through site tours demonstrating 
the various careers available in construction. 
NAWIC members’ stories will continue to be shared for all on social 
media, in the NAWIC Journal, in the media and following NAWIC 
awards nights to show the many different paths these careers can 
take. We will be loud and proud of our women.  



COMMUNITY + CONNECTION

MENTORING
Mentoring programs are recognised as one of the most important 
means of connecting women with long lasting contacts who 
support their careers. NAWIC continues to successfully run and 
develop these programs with the aim of further supporting and 
guiding at a national level to ensure our mentoring programs 
continue to set the benchmark within the industry. Eventually we 
plan to introduce a nationally-based mentoring program with the 
hope of giving all members access to opportunities beyond state 
and territory boundaries.
Beyond the traditional mentoring programs currently offered, 
NAWIC Queensland have also developed and piloted a ‘Male 
Allies Mentoring Program’. This program is aimed at increasing 
education of men in the industry around the many ways men can 
champion and support women in the workplace.  We aim to grow 
this program to one that is offered nationally.

EVENTS AND NETWORKING OPPORTUNITIES
NAWIC  Chapters hold a number of events throughout the year 
to assist women to advance in the industry. These continue to 
adapt as different needs have developed amongst our members. 
Examples of some of the events currently being held by our 
chapters include;
• Speed Networking
• Q&A and Panel Discussions
• Site Visits
• Educational and Industry Update Seminars
• Wellness Events, including Health and Fitness
• Family Days and Events
• Webinars/Presentations
We look forward to increasing the accessibility of our events 
online into the future allowing more opportunity for our members 
to learn and grow and expand their networks nationally, both in 
person and online. 

Community and Connection is central to everything that NAWIC embodies, ensuring that all women feel like they have a safe, 
supportive place where they can come and meet other like-minded people in the industry.  This community is created by volunteers 
in Chapters at state level, and can be seen within the various events held throughout the year. These range from site walks and 
networking events to professional development sessions and awards nights. 
Our Strategic plan for the future is focused on ensuring that we continue to provide valuable connections and increase support to our 
volunteers. We will assist each Chapter to grow and develop our community, and focus on the ways in which we continue to connect 
with each other. This includes influencing and discussing ways in which we can support not only women, but also men and the LGBTQ+ 
community within our industry. 



COMMUNITY + CONNECTION

RECOGNITION THROUGH AWARDS
The National Association of Women in Construction (NAWIC) 
Awards showcase the achievements and industry advancements 
of women, men and organisations in the construction industry. 
Through the promotion of those women who have been successful 
in our industry, we provide a platform to showcase role models to 
the upcoming generation, celebrate achievements and prove how 
successful women in this industry can be. 
We look forward to reviewing our awards categories in the coming 
years and highlighting all the respective various ways we are 
celebrating women in a more inclusive and diverse way going 
forward. 
Though many of our Awards nights were postponed/cancelled or 
moved online due to the COVID pandemic this last year, we look 
forward to re-instating our awards nights this coming year and 
continuing this tradition for many years to come, with our awards 
getting bigger and better year on year. 

PROFESSIONAL DEVELOPMENT AND SPONSORSHIP
There are many ways in which NAWIC continues to engage and 
support our members, and one of them is through sharing 
knowledge, skills and experiences in professional development 
events. Professional development is conducted on many topics, 
from financial wellbeing, to the gender pay gap and how to ask 
for a raise, to general wellbeing and nutrition. For example, the 
NSW Personal Development workshop series conducted a 2 hour 
course on how to build effective presentation skills. Many times 
these events are run by NAWIC members and draw upon the 
knowledge we already have within our organisation, allowing us to 
share this to others within our community. We will be continuing 
to run these events as part of our strategic plan, and recognise the 
importance of sharing our collective knowledge as a community, 
building each other up, and learning and growing together. 
In regards to sponsorship, NAWIC currently sponsors a large variety 
of awards and grants which are above and beyond the state based 
NAWIC awards nights. These include the International Women’s 
Day Scholarship, Bright Ideas Grant, University Scholarships and 
many more. We look forward to being able to offer more sponsored 
opportunities to all women going forward as part of our strategic 
plan, and ensuring that we are supporting both women looking 
to enter the industry, studying a trade or at university, as well as 
those already employed. 



COMMUNITY + CONNECTION

A SUPPORTIVE COMMUNITY
Across the last 25 years NAWIC Australia has developed and created 
a supportive and encouraging community across our 8 chapters 
and we hope to continue to improve the ways in which we grow as 
an organisation and meet the needs of our many members and 
supporters. We seek to ensure that all NAWIC members always 
have access to a supportive, encouraging and safe community. We 
are working together with our chapters to ensure that all events 
are inclusive for all, welcoming not only women, but also men and 
the LGBTQ+ community. 
We continue to seek beneficial relationships and partnerships 
with other communities and organisations around us, and look 
forward to running more collaborative and partnered events. We 
recognise that we are not alone and our members only have more 
to gain by having a larger network of aligned people to draw from. 
NAWIC will also ensure we continue to engage with those who are 
on parental leave by looking to introduce an offering supporting 
new parents who may be on leave, or navigating a move to part 
time or more flexible working arrangements, so they may continue 
to be connected to those within the industry and can share their 
knowledge and experiences. 

NETWORKING OPPORTUNITIES
Networking has long been proven to be linked with career 
progression and success within the industry, forming trust and 
building relationships with those around you. By providing events 
for women to come and network in a safe and welcoming space, 
we are helping open doors to our members to find others working 
in the same role or who provide a valuable business connection, 
which may not have otherwise existed in other industry events/
workplace environments. This includes providing opportunities 
for both personal and business networking, improving industry 
awareness, enhancing skills/knowledge and encouraging others 
to pursue, establish and continue careers in construction. 



WE ADVOCATE FOR CHANGE. 
WE EDUCATE AND EMPOWER.

WE CONNECT. 
WE ARE NAWIC.


